01/04/2023 FinCom Minutes

Attending:
· Alan Flagg-Chair
· Susanne Shays-Recorder
· Corey Packard


· Meeting called to order at 6:02p
· Public comments, inquiries, or correspondences to discuss
· None
· New FinCom member
· Motion to appoint Corey Packard as new member
· All in favor
· FY2024 budget planning
· BoS requested paperwork to be back to them from the departments by 01/20/2023
· Budget book may be electronic
· BoS Admin is handling
· FY2023 budget to actual
· FinCom to request department and account level detail for all revenue from Town accountant FY2021-FY2023
· FinCom to request Nov 2022 budget to actual reports from Town accountant
· FinCom to ask why budget reports don’t tie to DLS
· New/Old business
· DLS access to be provided to new members
· Quabbin School District wants meeting with FinCom on 01/18/2023 6:00p to discuss their process
· 12.07.2022 minutes vote
· Motion to approve
· All in favor
· Next meeting – 01/18/2023 6:00p
· Meeting adjourned at 6:31p
