04/05/2023 FinCom Minutes

Attending:
· Alan Flagg-Chair
· Susanne Shays-Recorder
· Corey Packard
· Stephen Dollinger (via phone)
· Paul Rochette


· Meeting called to order at 6:02pm
· Review comments, inquiries, correspondences
· None
· FY2023 budget to actual
· Nothing of concern
· FY2024 budget
· FT Police Chief position
· FinCom recommends article and town vote
· BoS disagrees
· Not sure FT Police Chief spend can be funded in FY2024
· QRSD increase
· Awaiting refinements
· Possibly meet with Walter Nutter, et. al.
· Fire Dept capital needs to begin being funded 
· Articles for truck
· Radios not needed immediately
· Currently in deficit situation
· New and/or old business
· HVAC repair is $5,200
· Motion to accept prior meeting minutes
· All in favor
· New meeting TBD
· Motion put forth to adjourn meeting at 7:13pm
· All in favor


