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Finance Committee Meeting 
February 23, 2011 

7:00 pm 
Oakham Town Hall 

 
 
Members Present: Donna Derrico-Sands (DDS), Paul McNeil (PM), Jon Boucher (JB), Lisa 
Hubacz (LH) 
Selectmen Present:  Dennis Bergin, Eliot Starbard 
Others Present:  Police Chief Fred Gehring, Sherry Bergin 
 
Discussed Police Budget with Police Chief Gehring: 

• Chief had memo to BOS and Fin Com detailing shortfall in this years budget (attached) 
• Standby time at $9,176 
• Overtime holidays at $7,000 
• Discussion on part time salaries: 

o Potentially four or five new part timers 
o Discussed cost differences 

 
Motion: 
PM motioned, JB seconded, to recommend moving $10,000 from Police Chief Salary line item to 
Police part time salary line item.  Motion passed unanimously 
 
Discussed difference needed in standby and overtime budget line items for next few weeks. 
 
Motion: 
PM motioned, LH seconded, to transfer $1,344 from Reserve Fund to Police Stand By budget line 
item.  Motion passed unanimously. 
 
Motion: 
PM motioned, LH seconded, to transfer $2,000 from Reserve Fund to Police Overtime budget line 
item.  Motion passed unanimously. 
 
After more discussion, it was determined that the $2,000 transfer to the overtime line item was 
not needed. 
 
Motion: 
PM motioned, LH seconded, to recind the previous motion tranfering $2,000 from Reserve Fund 
to Police Overtime budget line item.  Motion passed unanimously. 
 
Selectmen discussed that Veteran’s Agent Bruce Ware said that the current reimbursment for 
one veteran in town will be about $2,000 per month.  The paperwork still needs to go through 
state approval. 
 
Selectmen discussed that we will have to pay additional unemployment for a former police officer. 
 
Discussed highway salt and sand account 
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Motion: 
PM motioned, LH seconded, to allow highway sand and salt account to go into deficit.  Motion 
passed unanimously. 
 
Discussed new computer for tax collector 
 
Motion: 
JB motioned, LH seconded, to transfer $1,621.98 from Reserve Fund to Computer Services 
account for tax collectors computer.  Motion passed unanimously 
 
Discussion on warrant articles: 

• Veterans Agent 
• Treasurer 
• Police 
• Unemployment 

 
 
Next meeting March 7, 2011 at 7:00 pm 
 
Finance Committee meeting adjourned at 8:26 pm. 






